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Health Policy Research

An RWJF national program

The Robert Wood Johnson Foundation (RWJF) establisheégctiars in Health Policy
Researclprogramin 1991 to prodce the next generation of creative thinkers and
problemsolvers in health policy by attracting talenteziveconomsts political
scientists and sociolotsto the field of health policy research.

Under the program, recent graduates of doctoral prograthe three disciplines receive
stipends to study and conduct research for two years at Harvard University, the
University of California at Berkeley/San Francisco, or the University of Michigan.

The program has produced 200 Scholars to date. Most offtblehacademic positions
and virtually all of them are still engaged in health policy reseMohe than two dozen
haveserved on scientific advisory panelsb@en appointed to key poligyaking
positionsat federalagencies

Alan B. Cohen, ScD, professof health policy and management at Boston University
and director of its Health Policy Institute, has directed the program since its inception.

Total authorization®y the RWJF Board of Trustef®sm inceptionin 1991through
April 2015are$ 84.1million.

CONTEXT

Public interest in health policy has intensified dramatically in redenadess concerns
about the nation's health and the health care system have grown. Health care debates
todayare as likely to be concerned with defining the best healitiggas they are with
providing the best health care services.

Compared with other industrialized nations, the United Staiesnues t@erform

poorly onnumerousndicators of health status, while health care expenditures rise each
year and large nunelos of Americans either lack health insurance or have insufficient
coverage.

The systems that provide health care in the United States are rapidly changing and
consolidating as they attempt to respondgimg costs, competitive pressures, and an


http://healthpolicyscholars.org/
http://healthpolicyscholars.org/

aging p@ulation. Changes are likely to accelerate as these sykiynsnplement the
Affordable Care Act of 201QACA). Even with wellimplemented system reforms, large
problemsstill face the natiod some withdeep economic, politicgand social roots
These mcludechildhood obesity, substance abuse, HIV/AIDS, depression, crime,
poverty, racismand violencewhichburden the health care system and public health
agencies witlthallengeghat liebeyond their traditional missions.

Breakthroughs in medical sciemand technology have prompted enormous
improvements in the country's capacity to treat illness. But as the nation struggles with
how best to assure access, quality, eqaitg efficiency in health care, policgakers

and others turn to the field of hdajpolicy research for guidance and direction.

As the health sector has grown in size and complexity, so too has the need for health
policy research that informs and advances policies to improve the health and health care
of people As researchers and praiciners better understand the array of personal and
environmental factors that bear on health status, they have come to realize that the most
pressing health problems cannot be solved from within the health field alone.

Shortage of Creative Thinkers

Knowledgeable observers generally agreettimatelatively young field of health policy
researclsuffers from a shortage of creative thinkers and policy anaystshat it has
historically had onlya limited ability to attract bright, young social scientists

Investigators from the disciplines of economics, political scigsoé sociology use
conceptual frameworks that are central to understanding health and healitheare.
interplay among experts in these fields, when brought to bear on any singleassue, c
result in a rich multidisciplinary perspective that enhances the way issues are framed and
addressed.

Despite this apparent match, social science scholars have found it difficult to pursue
health policy research because they lack training opportuaitié®ecause reward
structures within their disciplines guide them toward other fields. Therefore, they end up
pursuing research that falls squarely within their disciplines rather than pursuing topics
that require interdisciplinary research, such as healiby.

RWJF Interest in the Issue

Since its inception as a national philanthropy in 1972, the Robert Wood Johnson
Foundation (RWJF) has supported health policy research and has sought to build the
capacity of the field. Initially, however, its major eff®focused on health professionals,
rather than on social scientists.
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6 TheRobert Wood JmnsonFoundationClinical Scholars ProgramRWJF's oldest
national program, provides young physicians with two to threesydayraduatdevel
study and research to acquire new skills and training in the nonbiological sciences
important to improving health and health care. Seefilsgram Resudton the
Clinical ScholarsProgram

o TheRobert Wood Johnson Foundation Health Policy Fellpregram inroduces
mid-career health professionalsfealeral policymaking. SealsoProgram Results
on Health Policy Fellows

RWJF's early support for socialieatigs was far more modest. For example:

o In 1973, it funded a health policgsearch and teaching cedarow known as the
Philip R. Lee Institute for Health Policy Studéest the University of California, San
Francisco

5 It funded a fellowship program imealth economics at Harvard Univer$itlyat had a
difficult time recruitingparticipants but turned out some of the leading figures in
health economigsncluding

d Harold S. Luft, PhD, director of the Palo Alto Medical Foundation's Research
Instituteand Caldwell B.Esselstyn Profess@meritus ofhealthpolicy andhealth
economics

8 Frank Sloan, PhD, J. Alexander McMahon Professteafthpolicy at Duke
University Medical Center

& Paul Ginsburg, PhD, president of the Center for Studying Health SystergeChan
in Washington

& William D. White, PhD, professor of policy analysis and manageiaaht
director of the Sloan Program in Health AdministratarCornell University

O«

RWJF also began to support the health policy research of three established social
scientiss: Victor Fuchs, PhpPDavid Mechanic, PhpPand Eli Ginzberg, PhD.

RWJF's first national program aimed at building health policy research capacity in the
social sciences, tHeaculty Fellowships in Health Care Finanpeogram, provided 40
Fellows with traning and research funding in health care finance between 1984 and
1992.

An evaluation of thé&aculty Fellowshipgrogramfound little agreement about the
purpose of the program, the typeFailow it should targetor the kind of training it
should offer hoseFellows. RWJF also concluded that its support of specific individual
social scientists in thieaculty Fellowshipprogram was too narrowly focused.

1 ID#s 000004000308, and 002455.
21D# 0002309.
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In 1991, at the same tim#he Foundation authorizeéde Robert Wood Johnson
Foundation Scholars in Hetll Policy Researchrogram it alsoestablished the
Investigator Awards in Health Policy Reseapriogramto support research projects by a
wider variety of investigators in amray of disciplines. Seérogram Resultfor more
informationon thelnvestigatorAwardsprogram Throughthe Scholarsprogram RWJF
sought a new approach to attracting and trainmgnger social scientists in health policy
research.

THE PROGRAM

The firstgroupenteredScholars in Health Policy Researth199. Since the original
authorization in 1991he Trusteebaverenewed the prograsix timeswith total
authorizations 0% 84.1 million throughApril 2015.

The overarching goal of the program is to produce the next generation of creative
thinkers and problem solvers in health policy by attracting talented recent graduates of
doctoral programs in economics, political scierarasociology to the field of health

policy research.

Program Design

The programaims to achieve this goal by immersing these Scholars in health policy
research and exposing them to the thinking of each other's social science disciplines.
Three assumptions uedie theScholarsprogram:

6 Health issues and the health care system have grown increasingly complex over time.
6 Health policy research needs to be more effective in addressing these complexities.

o In order for health policy research to be more effectivaypist attract talented new
social scientists who will examine the health policy arena through the lens of their
individual disciplines as well as from the perspectives of their collective disciplines.

RWJF decided to focus the program on economists, galgcientistsand sociologists
because scholars from these disciplines bring particularly important but sometimes
overlooked perspectives to health policy:

6 Economistscan examine theognitive factors that influence the health care decisions
of individuds and organizations and the behavioral effects of those deciSioex
can study the economic burden of disease on different populations caused by
disparities in access to care.

Economistan analyze the implications and effects of different tax psliciethe
health and welbeing of populations and individuals. They can assess the effects of
continued growth in health spending on public budgets or other sectors of the
economy.
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o Political scientistscan furnish new insight into the politics of healtineca
& How legislative battles are framed and fought
& How public opinion shapes policy formulation
&8 How interest groups and the media exert influence over health policy decisions

& How the balance of power among major players may shift as a result of changing
policies

8 How communities might be empowered and mobilized to address health problems

6 Sociologistscan deepen the collective understanding of how the health care system is
structured and organized. They also can assess the impact of changing roles and
functions of health care providerSociologistscan provide a framework for
understanding how social movements affect the nation's health. They can expand
knowledge of the socioeconomic and cultural determinants of h8altiologists
also study the role of s@inetworks in improving health care decisimaking
through information exchange and patient empowerment.

Under the program, recent graduates of doctoral programs in the three disciplines spend
two years at one of three leading universities: Harvard Wsitye University of

California at Berkeley/San Francis@ndthe University of MichiganAs of 2012, he

program selects up tane Scholars each year, placitigeeat each university

In general, eachohortof Scholars at eachchoolincludes represéation from all three
social science disciplines. At any one time there are apoattive Scholars at each site,
threein their first year of the program atiareein their second year. During their two
year stint, these Scholars:

¢ Learn about healtandhealth carethe structure and function of the health care
systemand the health polieynaking process

o Participate in a learning environment that exposes them to the perspectives and
methods of other social science disciplines, as well as medicine bl lpzalth

6 Conduct relevant research and analysis under the guidance of and in collaboration
with distinguished faculty mentors

Program Management

National Program Office

A national program officat Boston University School of Managemenbvides
adminigrative and policy oversight for the progras follows:

o Designs and manages the application and selection process for Scholars
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6 Plans and conducts the program's annual meeting

o Produces a Working Paper series to disseminate draft research papers and-works
progress produced by Scholars and their faculty mentors withBcti@arsprogram
community.As of July 2012, 49 Working Papers had been issidtk program
websitefeatures thenost recent working papers. See likeof Working Paperst the
end of this repor}

o Fosters alumni engagement through regional meetings, receptions at professional
association meetingand a network of contacts

6 Monitors program development at the sites through annual site visits and frequent
telephone contact

6 Works with and supports a 48embemational advisory committee
o Reports tt(RWJF regarding program activities, issumsd finances

Alan B. Cohen, ScDprofessor of health policy and management at Boston University
and director of its Health Policy Institut@s been the director of the national program
since its inception in 182, leaving his position as vice president for research and
evaluation at RWJF in order to run the program.

Catherine M. Player, M is the deputy program director. She succeeded Eileen M.
Connor, MHSA, who retired in 2007.

National Advisory Committee

Mark A. Peterson, PhD, professor of public polipglitical scienceand lawin the
Luskin School of Public Affairs, University of California, Los Angelebairs the
committee Rashi Fein, PhD, professor of the economics of medicine (emeritus) at
Harvard Medtal School, is chair emeritus.

National advisory committemembers advise and support national program office staff
on outreach, recruitment, eligibility criteriand other program policy issues. They
participate in site visits along with RWJF and natlggragram office staff

Committee memberlso provide advice and guidance to Scholars. For example, some
members of the committee are editors of health journals and have provided special,
intensive manuscript assistance to Scholars. Others heagtlvorel journal articles or
book chapters with Scholars.

In 1997, RWJF expanded the national advisory committee in order to include greater
representation from the three social science disciplads cultural, ethnicand
geographic diversityand strengthenfrts to recruit Scholars
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In 2002 and again in 2005, RWJF changed the committee's composition, adding
representation from alumni and rotating the membership to obtain new perspédives.
of 2012 threeprogramalumniserve on th@ational advisory comitiee

Host Universities

The universities at which the program operates create a training environment where
Scholars explore healfelated research topics, share research and policy ideas with
Scholars from other disciplines, ahdvesenior facultymentaswho guide them in their
work.

The mentors provide a range of advice, includiageer counselindgn some cases, they
collaborate with Scholars on joint endeavors; in other cases, they provide feedback on the
Schobrs' work.

While the program differs agss the universities, each:
o Offers seminars in health policy and heakated topics

6 Sponsors a series of multidisciplinary workshops where Scholars present their
research

6 Encourages faculty members to work with Scholars on their research
o Establishes likages across departments within the university

Scholars have access to faculty from the social sciences, medicine, public health, public
policy, and other fields in an environment conducive to disciplinary and multidisciplinary
learning and collaborativesearch.

Senior faculty members at each university serve as project directors. They are responsible
for:

6 Securing ongoing involvement of senior social science and health faculty
o Recruiting new Scholars

6 Overseeing the design and delivery of seminars amishops

6 Supervising a steering or executive committee

6 Providing support and guidance to individual Scholars

6 Managing expenditures

o Attending the annual meeting

6 Working closely with the national program office and the national advisory
committee to establighrogram goals, policiesnd priorities
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In 1992 the progratdbs st aff, with support from the nation
RWJF staff, ndertook a rigorous solicitation and review process to select the first three
host universities. The national advisagymmittee recommended three universities to
RWJF:

6 University of California at Berkeldyniversity of California aBan Francisco
(combined site)

6 University of Michigan, Ann Arbor, Mich
o Yale University, New Haven, Conn.

RWJF accepted these recommendati@eeAppendix 1for details of the early host
university selection process.

In 2000, RWJF decided to retain two of the three original host universities (University of
California at BerkeleAban Francisco, and the UniversitfyMichigan) and to select a
new third host university.

Six universities with nationally ranked departments in all three social science disciplines
were invited to applyour universities applied, three were visited, and in April 2002,
RWJF selected Harva University, Cambridge, Mass., as the new third host university.
The first group of Scholars at Harvard entered in August 2003.

On the program'sebsiteare brief descriptions of each university program

6 TheHarvard University prographoused at The Institute for Quantitative Social
Science. Katherine Swartz, PhD, professor of hgmitity andeconomicsn the
department ohealthpolicy andmanagemenatthe Schoolof Public Heath, directs
the program.

6 TheUniversity of Californiaat Berkeley/San Francisco prograhoused at the
School of Public Health at the University of Califorriserkeley John Ellwood,
PhD, professor of public policy 8 e r k eGolelngad School of Public Policy
directs the program.

o TheUniversity of Michigan prograghoused at the Deganent of Health
Management and Polidg the School of Public Healttedward C. Norton, PhD,
professor in thelepartment ohealthmanagement angblicy and thedepartment of
economicsdirects the program.

Scholar Selection and Placement

To be eligibleapplicants must be new or recent PhDs (i.e., received within the previous

five years) in the disciplines of economics, political sciencsociology.Scholars are

selectedsia a multistage proces®eterson, ltair of the national advisory commitiee

says, AAt no time in their careers will they be
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reviewed by eight members of the national advisory committee, faculty at the ur@sersit
where they apply, and the faculty directors at those sites. We talk abouappécant
and doné6ét rule anyone out. o

See the programigebsitefor more information orscholareligibility.

While most Scholars enter the program without posekgrounds in health or health

policy, they must demonstrate interest in conducting heeléited research. They must
also demonstrate a willingness to engage with colleagues from other disciplines and an
ability to communicate with people who have éiffnt perspectives from their own.

In general, Scholamsre required taevote two years to the program, taking up-futie
residence athdr host university, although these requirements may be modified if special
circumstances warrant. While in the pragy, Scholars are not permitted to accept

outside teaching, administrativar consulting duties.

Each Scholar receives an annual stip&9,000 per year as of 20138cholars are
expected to make progress in their research, participate in seminarsréstops
offered under the prograrand present their work to colleagues within and across the
disciplines. In addition, they attend annual meetings of the program.

An individual Scholar's participation in the second year is conditimma determination
by the host university's site director that the Scholar's performance during the first year
was satisfactory.

In recent yearshe national program offideas receivedbout 130140 applications each
October.Through 2009about12 individuals were seleaédo receive fellowships, four at
each sité.Due to reductions in fundingnly nine Scholars have been selected each year
since2010.

See the progr amb scurveet Baholaraed aflisting ofpummidnd | es of
their organizational affiliations.

Marketing

Scholar recruitment and selection begins with marketing the progrsargeted
universities and candidates.

In addition to issuing a general call for applications, the national program office sends
application materials to the chairs, placement adsjsand directors of graduate studies
in nationally ranked departmerigeconomics, political sciencand sociology, asking
them to introduce the program to students, recent alandijunior faculty members.

3 A supplemental grant (ID# 053869) in 2005 allowed the national program office, in consultation with the
national advisory committee, to recruit two additional scholars from 2005 to 2008.
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National program office staffost an informational br&gast for potential Scholars at

annual meetings of the Amean Economic Association, American Political Science
Associationand American Sociological Association. Current Scholars and alumni
usually attend these breakfasts and describe their experiences in the phogddfition
the national program officeolsts a general recruitment webinar to reach additional

candidates.

Over time, he program has had growing success attractingdagber Scholars. In

1994 1996, 71 percent of Scholars came from the top 25 departments in their fields; from

2005 to 2010, tht figure was 90 perceriflany enteringScholarshavereceived
prestigious awards during their graduate studies:

6 Some81 Scholars received awards for either best doctoral dissertation or best
graduate student paper.

o Five Scholars received the American Ssogical Association's Best Dissertation
Award.

Recruiting Minority Scholars

From its inception, the program has been committed to recruiting Scfrolardiverse

racial and ethnic groups. RWJF and the national program office understood that drawing
minority Scholars to the program was important to ensure program diversity and to
ensure that minority perspectives inform health policy research and, ultimately, health

policy.

In the early years, attracting a diverse applicant pool proved challenging,rasrther
of minority students in economics, political scierexed sociology doctoral programs

across the nation was smdlhe rationalprogram office worked with current Scholars

and alumni, as well as with chairs and faculty of economics, political scemt
sociology departments to identify and actively recruit minorities.

Approacheso identifying and recruiting minority candidateger time have included:

6 Adding explicit language to the call for applications, the progseaisite,and all
promotionalmaterials that encourage applications from candidatg@oups
historically underrepresented in economics, political sciearue sociology

o Adding video content to the webstesuch as interviews with Scholars and aludnni

that presents a visual indicatioho t he pr ogr amds ¢ ommi
6 Appointing distinguished minority scholars to the national advisory committee

6 Creating a Ambassador®rogram in which alumrgontact and engagmtential
minority candidatesencouraging them to apply

t ment

t
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Minority representation among Scholars has increased substantially over time. In the first
five years of the program, no more than one minority Scholar was chosen in any year.
Over the decade 2003012, 30 percent of Scholars chosen were members of minority
groups. Ofthe 47 minority Scholars recruited from the program's inception through 2012

o Twenty(43%)were Black.
o Sixteen(34%) were Asian or Pacific Islander.
6 Nine (19%) wereHispanic.

6 Two (4%) were from other minority groups or were biracial.

Annual Meeting

The prgram holds an annual meeting in late May or early Jaroen 1996 hrough
2009, meetings were held in Aspen, C@tarting with 2010, the meetifs beemeld
in a different araof the country each year.

Theannualmeeting bring together Scholars frotinree cohortd those completing their
first year, those completing their second yead those about to enter the program. Site
directors members ofhe national advisory committee, site faculty, alumni, national
program office and RWJF sta#ind partigpants in other RWJRuman capitaprograms
also attendln order to facilitate networking, program staiffculates a list of the editorial
affiliations of all meeting participants and encousa§eholars taonnect with attendees
who may be editors or @drial board members of journals in which they ham@terest.

During the meetings, secotygar Scholars present the research they have carried out
while in the program, while firsgear Scholars introduce their research topics and test
ideas about hypbeses and methodology.

This AAIl Scholars, All the Timedo format has
and otheprogram participants as the standard for all future annual meetings of the

program.

Promoting the Work

To promote the program to candtds and universities, the national program office
annually updates the programebsiteto include a brief description of each host
university, biographical informatiorof current Scholars and program leaders, and a list
of collaborating faculty and program alumni.

The national program office also annually produces an intpragtamdirectory with
contact information for current Scholars, alumni, national advisory ctitgennembers,
project directors, key faculty, and national program office and RWJF staff.
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Burness Communicatiorof Bethesda, Md., provided a range of media support services
to Scholars and alumm the early years of the prograin 2008 RWJF commissioned

IQ Solutions a Rockville, Md:based firm to provide these services toSlebolars

program and other RWJF human capital programs.

These services includeorkshops held at eachniversityto help Scholars learn how to
present their research in popular media outlets, and ad hoc services to help individual
Scholars and alumni place-ep articles or prepare for media interviews.

Interaction with Other RWJF Hum an Capital Programs

RWJF sponsors other programs involving researchers in universities, including:
o Robert Wood JunsonFoundationClinical Scholars PrograniSeeProgram Resud)

o Investigator Awards in Health Policy Resea(@eeProgram Resud). The
Investigator Awardgrogram is moving to Boston University as of January 2013.
Cohen will direct bothhe Investigator AwardandScholarsprograms. Se&oing
Forwardfor information about the move.

o Robert Wood JohnsdfoundationHealth & Society ScholarsSeeProgram Resus)

As of 2012, oe of theClinical Scholars Progransites and three of thdealth & Society
Scholas programsites overlap with the three sites in 8&holars in Health Policy
Researclprogram Site directors and national program office stid¥elopopportunities
for Scholars andrellows from these different programs to meet each other and work
togetter:

o Site directors have encouraged Scholars from other programs to attend this program's
seminars, brown bag lunchesd research presentations.

o Scholars from th€linical Scholars ProgramheHealth & Society Scholars
program and theHarold Amos MedidaFaculty Development Prograhattend the
Scholars in Health Policy Researplogramannual meeting.

6 Scholars from ta Health Policy Researgirogramattend annual meetings of the
Clinical Scholas Program theHealth & Society Scholaggrogram and the
Investigator Awardgrogram.

In June 2005, the program collaborated withRimdert Wood Johnson Foundation
Health Policy Fellowgprogram(seeProgram Resultfor more information on this

4 TheHarold Amos Medical FacultDevelopment Programrovides four-year awards for postdoctoral

research to physicians and dentists from historically underrepresented groups who are committed to

developing careers in academic medicine and dentistry, improving the health of underspulatigns,

furthering understanding, and eliminating health disparitessFor mor e i nf or mati on, see the
website(www.amfdp.orjyand theProgram Resultévww.rwjf.org/en/researcipublications/findrwijf-
research/2009/09/harotfdmosmedicatfaculty-developmenprogram.htm).
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programn) to conduct a threday Health Policy Synergy Workshop at the Institute of
Medicine in Washington The workshop encouraged policy research discourse among
participants oboth programsvith the aim of promptingollaboration between Scholars
and Fellows on important health policy issues of mutual intéFastworkshops
expanded in 2006 to includeweralother RWJF human capital programs a&odtinued
through 2008, wherhe Health Policy Fellows Progrardiscontinued them due to
funding cutdby RWJFE

RWJF has used tHacholars inHealth Policy Researcprogram as a model to design and
manage other human capital national progtarhe most recent example is the BEW

Health & Society Scholarprogram which equips researchers to investigate the social,
behavioral, environmental, and biological determinants of health and to develop
intervention strategies that encompass and integrate these determinants to improve the
health ofpopulations.

The national program office has also advised program designers involved in establishing
fellowship programs at other universities, other foundations, and federal agencies.

Program Evolution

The program has evolved over time, both in respomsaluations and as the national
advisory committee, the site directoend the national program staff have recognized

and addressed problems and challenges. In particular, the program changed some Scholar
selection criteria and developed special stiatetp recruit economistg.or information

about how the program has evolved, Appendix2.

EVALUATIONS

RWJF commissioned two external and two internal evaluations of the program:

o Prior to program renewals in 1997 and 20BWJF commissioned the external
evaluations.

o RWJF commissioned a selsessment by the national program ofinc2004 and
againin 2008.

SeeAppendix3 for a description of the methodology, resudisd findings of thd997
and 2001 evaluations.

In the 2004 and 2008 sedlvaluationsthe national program office examined the quality
and diversity of entering Scholatheprogran® snpacts on alumni, alumni influence on
health policythinking, andprogram impacts on pattpating universities and faculti.

5 ID# 053283.
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drew largely upon program data files, interviews with site directors and faculty, and
correspondence with alumni and current Scholars to conduct these evaluations.

Since 2008, the national program office has contirnaechck a variety of measures of
program effectiveness and impact, and reported results to RWJF periodically.

OVERALL PROGRAM RESU LTS

The rational program officeitedthe following results imeports to RWJF:

o As ofJuly 2012, 200Scholars had completedhe two-year fellowship: 64
economists,71 political scientists and 65 sociologists An additional 18 were
currently enrolledSee the programvebsitefor a list ofcurrent Scholaggheir
biographies and selected publications, and for a listuwwhni Only two Scholars did
not mmplete the progranDne of thoseontinues to participate in programlated
activitesand sits on the programdés national advi sol

This report includes profiles of 13 Scholars (for a link to each profile, tieto
Scholar Fofile List).

6 As of November 2011163 alumniheld academic appointments at universities
and colleges

8 Some33werefull professors, 63vereassociate professors, ande@reassistant
professors

8 Of the full professors, fivevereprovosts or deans at top universitissx were
department chairgightwerefaculty chairs, directors or edirectors of research
centers or institutesind ninewerechairs or directors of academic programs.

6 Some 78vercentof tenure-eligible Scholars hadreceived tenure as of November
2011 Of 116 Scholars who had received their degrees before280d, thus, had
been out of graduate school for the seven or more years considered typical for tenure
consideratio 90 (or 77.6%)had received tenuré additian, two alumni who had
received their degrees more receniretenural.

o As of July 2012, Scholar alumni had published 39 books, 167 book chapters, and
915peerreviewed journal articles about health policy or health.They had also
published 73 books, 3Ghapters, and &peerreviewed articles on othéopics in
their fields. Of the healthelated articles:

8 Some 657 appeared in heatthated journals such &fealth Affairs Health
Services Researchnd thelournal of the American Medical Association

8 Same 258 of the articles appeared in discipliakated (economic, political
scienceor sociology) journals such as tAenerican Economic Revie®merican
Sociological Revieyandthe Journal of Politic® among the elite disciplinary
journalsaccording to Rygram Director Cohen

RWJF Program Results Robert Wood Johnson Foundation Scholars in Health Policy Research 14


http://www.healthpolicyscholars.org/
http://www.healthpolicyscholars.org/sub-scholars/current/scholar_profile.html
http://www.healthpolicyscholars.org/sub-scholars/alumni/alumni.html

5 Some 68 different alumni haveproduced a total of 198 works that have been
cited in the literature at least75 timeseach The 12 most oftefited publications
each received at least 300 citations.

o Alumni have successfully pursued andecured research funding fromboth
public and private sources:

& As of November 2011, alumni had obtairstkast 313 grants (either as principal
investigator or cgprincipal investigator) from numerous federal agencies (e.g.,
Agency for Healthcare Resehlrand Quality, Centers for Disease Control and
Prevention, Centers for Medicare & Medicaid Services, National Institute on
Aging, National Institute on Alcohol Abuse and Alcoholism, National Institute on
Drug Abuse, National Institutes of Health, NatioBalence Foundatigmand the
Substance Abuse and Mental Health Services Administration), as well as from
large private foundations (e.g., John A. Hartford Foundation, Pew Charitable
Trusts and Russell Sage Foundation).

& Alumni also had obtaine@?2 grants fom various RWJF research programs
including thelnvestigator Awards in Health Policy Reseafelso sed’rogram
Result3, Substance Abuse Policy Research Progfalso sed’rogram Resul)s
andChanges in Health Care Fimaing and Organizatioffor more information
seeProgram Resuljs

6 Alumni hold or have held 149 editorial affiliations with 101 different journals.
Positions include editor, eeditor, associateddéor, or editorial board member.

6 More than three dozen alumni have held key public positions:

& As of June 2012 ,mne46 had servedon healthrelatedscientific advisory panels
for such organizations as the Institute of Medi@nédthe National Science
Foundation In addition, 32 haserved on disciplineelated scientific advisory
panels for such organizationsthe Federal Communications Commission.

& As of August 2012,ig had servedor were servin@s staff economister the
President's Council of Ecomoc Advisers includingoneaschief economist and
five assenior economistfor health policy or fotabor, educatiorand welfare.

8 Two have served in higtanking positions in the Treasury Department and the
National Institute of Mental Health.

6 Alumni have distinguished themselves academicalljs of June 2012, they had
received 105 postprogram national honors and awards fro@jordisciplinary and
health policy professionassociations anorganizations.

o Alumni have taught 108 courses in health policyn their respective departments
and schoolsas of June 2012
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6 In 2009, dumni, faculty, and members of the national advisory committee
helped to createthe Section on Health Politics and Policy within the American
Political Science AssociatiofAPSA). Seveal alumni hold or have held elected
positions within the sectioand also within the Section on Public Pol{tye fourth
largest section among 49 sectionst&APSA).

LESSONS LEARNED

1. Create cohesiveness within each cohort &holars/Fellows. The "chemstry”
among Scholars at each site and within each cohort is important to creating a
community of Scholars. Program components such as the Working Papers and, most
importantly, the annual meeting help to create a sense of community. (National
ProgramDirector/Cohen; Deputy Directa@onno)

2. Scholar selection criteria should includenot only intelligence, but other factors
as well Additionalimportant criteria are strong interpersonal skills and capacity to
appreciate the views and perspectives of people @ttvr disciplines and people
with different perspectives. This requires national program office staff and national
advisory committee members to be opeimded and flexible when selecting and
supervising Scholars. They have to hold Scholars accountalgartaipating
actively in the program, engaging with one anqthed contributing to the field of
health policy research. (National Progr&mector/Cohen; Deputy Direct@@bnno)

3. Engage in assertive, targeted efforts to recruit minorityScholars andFellows.
National program office efforts to actively recruit minorities paid off. These efforts
included adding language to all program documents encouraging minorities to apply,
appointing minorities to the national advisory commiteee engaging alumni
Scholars as ambassadors to recruit minorities. As a result, minbatiesomprisel
from 31 percent to4lpercent of Scholars recruited annually since 2005. (National
ProgramDirector/Cohen; Deputy Directd?layer National Advisory
Committee/Peterson)

4. Develop strong site governance structures in order to avoid burnout among
university site directors. University site directors play a more critical role in the
program than originally anticipated. The active, ongoingsitapresence of site
directors has éen essential to keeping the program on track. Over time, the sites have
developed mechanisms for sharing responsibility, and all three have some form of
steering or executive committee to assist the directors with program oversight.

Each site has had a epoth transition in leadership at some point in the program.
Berkeley and Michigan experimented with-dioectors but later returned to a single
site director with clearly defined support roles for other faculty members serving on
the executive committee as associate directors. (Site/McLaughlin; National
ProgramDirector/Cohen; Deputy Direct@@bnnor Evaluator/Shortell)
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5. Conduct aggressive scholar recruitment and involve the national advisory
committee, the national program office, RWJFstaff, faculty from the sites and
current and former Scholars. Broadbased marketing strategies that solicit
responses from a wide spectrum of recent PhDs have proven less useful than more
targeted and focused strategies that rely on personal or professional connetfions wi
individual departments and faculty members who will nominate the best candidates
The Ambassador Program, in which alumni Scholars visit select universities and meet
with specific potential Scholarbas proved an effective recruitment strategy
especily for minorities.(RWJF Program Officer/Colby; Evaluator/Shortell; National
Advisory Committee/Peterson, Mechgriational Program DirectéCoher).

6. Expose Scholars to policy settings by means other than a Washington internship.
The program had origingllincorporated a Washington internship opportunity for
Scholars, but many did not wish to move multiple times during ay&eo fellowship.
The program has instedacusedon steering Scholars toward academic careers in
disciplinary departments or professal schools, and also by conducting workshops
with otherScholarFellow programs to broaden the Scholars’ views.

In 2011, PaulaM. Lantz, PhDa Scholaalumnaandthenprogram director at the

University of Michiganprought Michigan Scholars to Washingtfior two days,

where they met with key poliesnakers inexecutiveand legislativeoranch

organi zations. According to Cohen, ASchol ars
it, so we are going to (NatonahRrdgiame it and invol
Director/CohenRWJF Program Officer/Colby; Evaluator/Palmer)

7. Use publishing opportunities as a way to impact health policyihe program can
provide a forum for a larger discussion of health polparticularly through the
publications of its alumni and Sclaot The Foundation contracts with outside
communications firms to provide media support and advice to Schetasding
how to write and submit articleand opinion piecef®r newspapers and other media
(National ProgranirectorCohen Deputy DirectofPlayer; Evaluator/Shortell)

8. Promote national advisory committees of human capital programs reaching
decisions by consensus rather than by votBlational advisory committee members
enjoy several features of the program, but their success in sel8ctiolgrs based on
consensus has enhanced the deliberative process and makes their service on the
committee a positive experience. (National Advisory Committee/Peterson)

9. Be prepared to invest in ahuman capital program for a long time. Cohen says,
AThi s & #&kastakertaigemeration to see that the progpasmet its original
goal® we have created a generation of nearly 200 Scholars, 85 percent of whom are
in academic positions and virtually all of whom are engaged in health policy research.
Yet, there isstill a need. If the Scholars program went away, there would not be an
infrastructur e (National ®nogranbirece/Cohbng wor k. 0
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GOING FORWARD
RWJF reauthorized the program in May 2012 for three years.

In fall 2011, as part of a larger ddois to rotate some national program offices and

national advisory committees, RWJF asked Cohen and other national program directors

t o -chomepeteo for their programs. It offered Cohe
the longstandinginvestigator Aweds in Health Policy Researds well

Cohensubmitted groposl to run both programsn May 2012, RWJF approved his

proposal . I n addition to staff efficiencies res
offer more activities for both programs that wbaot be feasible with separate national

program offices, 0 he says.

Several future activities will center on alumni of both programs. These include:

o Creating a mentoring network of alumni acrossboth programs.fi We wi | | buil d
an integrated, joint alumni meoring network in which senior Scholar alumni and
senior Investigators will be paired with current Scholars and recent alumni. This will
promote coll aboration among participants, 0 sa

6 Expanding alumni networking opportunities. The expansioincludessponsoring
events at professional meetings where alumni of both programs tend to congregate,
increasing the number of alumni receptions held at professional meeings
holding periodic regional alumni meetings to promote greater synergy between
alumn of both programs.

6 Expanding opportunities for Investigators. This would includeattendng the
Scholars in Health Policy Researahnual meetings in the same way that Scholars
now attendnvestigatorsannual meetings.

Cohen also plans to start or formaliactivities within each program:

o For thelnvestigator Awardprogram, he plans to organize and conduct an annual
health policy briefing session that will showcase findings produced by Investigators,
and biennially sponsor an Investigated research coafence that will produce an
edited volume of research papers based on their work.

o For theScholars in Health Policy Researplhogram, he plans to build the tvday
Washington visits with health policy officials into the ongoing structure of the
Scholar exprience.

He also plans tostablisha Research Impaétdvisory Councilcomposeddf Scholar

alumniwho have been successful inanhingheal t h policy. AWe will se:
advice in devising strategies for broader and more effective dissemination of

Scholas 6 research -makdiragantdoopbéircgudi ences, 0 C
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In addition,thenumber ofScholar Ambassadswill be increasd to helpin
recruitinga diverse pool of futur8cholars.

An Ongoing Challenge: Assessing Long - Term Program Effects

Both of the early external evaluators remarked on the difficulties inherent in assessing the
effects of the program:

6 Would Scholars' careers have been different without the program?
6 How do RWJF Scholars compare with comparable Scholars in other programs?

o If there is an increase in interdisciplinary research at universities participating in the
program, to what extent is the increase due to that participation and to what extent is
it due to a more general appreciation of the value of interdisciplinary work?

Cohensaysi Thi s remains an issue for the future and
too. These questions are difficult if not impossible to answEne rational program

office developed indirect measures to determine whether the program has influenced the

field of health policy research. These measures include publications and citations and

changes in university curricula or program offerings. These measures are useful but they

are not conclusive.

Peterson, theational advisory committeehair, asks i Wh eawe know we have come

to the end? RWJF has always been extraordinary with its human capital programs, in that

you dondét know for years and years whether thes
point where there are Scholars in top places in enoughuiitstis, and they are training

ot hers, have the seeds the program planted beco

Prepared by: Mary Nakashian and Molly McKaughan

Reviewed by: Robert Narus, Mary Geisz and Molly McKaughan
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APPENDIX 1

Original Host University Selection Process

The national program office, in consultation with RWJF staff and members of the
national advisory committee, guided a process for soliciting and selecting host
universities.

In 1992, the national prograoffice invited 18 academic institutions to apply to serve as
hosts, and 13 submitted proposals.

Initial criteria for consideration included nationally ranked departments in at least two of
the three social science disciplines and one or more stronggimfal schools in public
health, medicingor public policy.

Proposals were assessed based on:

o Clarity of understanding of program goals

o Quality, strengthand appropriateness of the training approach

6 Administrative structure

o Experience and qualificatiord the proposed site director and key faculty
o Evidence of interest and support from relevant disciplinary departments
6 Quality of the work plan

6 Budget

The national advisory committee selected seven universities for site visits and after the
visits recommeded three universities to RWJF:

6 University of California at Berkeley and San Francisco (combined site)
6 The University of Michigan, Ann Arbor, Mich.
o Yale University, New Haven, Conn.

RWJF accepted these recommendations.
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