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Partnerships are Improving Lives, 
Enhancing Well Being, Strengthening 
Communities

The first baby boomers will turn 65 in 2011 and they represent the leading edge of a major 
population shift. Currently, 37 million Americans, or 12 percent of the total population, are 
age 65 or older, but by 2030, that number will almost double to 71.5 million, or 20 percent 
of the total population. Every one of the 15 CPFOA communities is preparing today to meet 

the needs of the rapidly growing older adult population of tomorrow. And they’re doing it by 
creating partnerships that span communities and engage everyone, by identifying priorities 
and creating community-wide strategic plans, by sharing resources and changing policies that 
currently inhibit collaboration. The focus is on thinking outside of the box, expanding the 
definition of good health to include quality of life, and finding creative ways to address the 
everyday needs of older adults and not just their medical conditions.

The CPFOA communities learned valuable lessons while planning and implementing their 
grants, including the ingredients for a successful community partnership:

 ■ Direct involvement of older adults and non-traditional partners
 ■ Community-developed and -supported strategic plan
 ■ Partners commit resources to the strategic plan
 ■ Shared leadership of the partnership and its work groups
 ■ Neutral table to convene regular, open meetings
 ■ Paid and/or dedicated staff to support the partnership

As RWJF’s eight-year role as grant maker on this national initiative comes to a close, the 
15 communities are moving forward, sharing their recipe for successful partnerships and 
demonstrating that they have an approach that is worth supporting. For example:

 ■ Extensive outreach and advocacy by the San Francisco Partnership for Community-Based 
Care and Support resulted in the creation of a $3 million Community Living Fund in 
the annual budget of the Partnership’s lead agency, the Department of Aging and Adult 
Services. The Fund is intended to reduce unnecessary institutionalizations and improve 
community-based long term care services.

 ■ The Virginia State Legislature budgeted $85,000 per year for two years to support and 
develop the Aging Together partnership as a potential long term care model for other 
regions of the state.

 ■ In Hawaii, a partnership member’s suggestion to implement the “Going Home” program 
resulted in state Medicaid savings. The program, which allows long term care patients to be 
discharged from the hospital to a foster family, has enabled more than 700 people to return 
to a home-care setting while saving the state $70,000 per person. The program required the 
state to change its Medicaid rules to allow the funds to follow the patient to the new setting.

 ■ Houston’s Care for Elders partnership has leveraged more than $4.2 million from 
other funders.
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While sustainability requires increased commitment from the partners themselves, it also 
requires outreach and education to attract new partners, stakeholders, and supporters who 
can help support and promote efforts to address the pressing needs of older adults in our 
communities. Long term care is a challenge that will soon become dramatically more difficult 
to manage if communities don’t prepare now. It’s a complex issue that has been referred to by 
experts as both a “perfect storm” and “the coming tsunami.” Dramatic references aside, the 
Community Partnership for Older Adults grantees have begun preparing today to meet the 
increasing needs of older adults tomorrow, and they are succeeding.
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